ABOUT SMALL MAMMAL CONSERVATION ORGANISATION
Since its conception in 2016, Small Mammal Conservation of Nigeria (SMACON) has been

tasked with the challenge of conserving small-bodied mammals. With an already established
focus on megafauna, resulting in limited protections for small and medium-sized mammals like
bats, rodents, pangolins etc., we recognized the need to beam the spotlight on this group of

mammals.

Human activities over the years have created great threats to the existence of small mammals and
their habitats. From activities like hunting for consumption to bush burning for agricultural
purposes, the population of these under-conserved groups experienced steady decline and habitat

destruction.

Faced with this crisis, we at SMACON are working to foster sustainable intervention programs
involving community members. We aim at creating intervention plans that support local
livelihood. As interest in bat research and conservation develops among Nigerian students,
SMACON aims to encourage research that generates reliable dataset that are publishable in
reputable journals, contributing to fundamental bat biology, broader ecology and evidence-based

conservation.

All of which is made possible by your funding and partnership. Thank You!

VISION
Protection of small mammals and their habitat through evidence-based conservation that
safeguards local livelihoods.

MISSION

Work with key stakeholders to empower local communities, maintain healthy landscapes and
protect imperilled small mammal species.
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OUR PROJECT SITES

With our current focus on Nigeria, a West-African country with beautiful people, diverse cultures
and a vibrant wildlife biodiversity, our project sites cut across the Southern part of the country

with plans to spread our reach to other parts in the coming years.

Okomu National Park — Edo State, Nigeria.

Cross River National Park — Cross River State, Nigeria.

The Afi Mountain Wildlife Sanctuary (AMWS) — Cross River State, Nigeria.
Ososo-Igarra cluster — Edo State, Nigeria.

Enugu/Imo/Abia Collection of Regenerating Forests



OUR NETWORK
RESEARCH PARTNERS

Harrison Institute
Museum of Texas Tech University

Nigerian National Park

SPONSORS / PROJECT FUNDERS
The Rufford Foundation

Whitley Fund of Nature (WFN)
Future for Nature

National Geographic

Pandrillus Foundation

Idea Wild

Conservation Leadership Programme
Bat Conservation Trust

Bat Conservation International

Titley Scientific



2021 IN RETROSPECT/PROJECT HIGHLIGHTS

From community engagements, wildfire interventions to getting new fiscal sponsorship, 2021

was a full ride of bat engagements, field trips, surveys and interventions.

PROJECTS

FIGHTING WILDFIRES THROUGH THE COMMUNITY

In January 2021, we carried out a community development program in Baunchor around the Afi
Mountain Wildlife Sanctuary. Though activities were limited in scope due to the COVID-19
pandemic, we met with community members and leaders of the community to encourage
community efforts in fighting perennial wildfires in order to protect biodiversity and local

livelihood.
SOCIOLOGICAL SURVEYS; FIRST STEP TO WILDFIRE INTERVENTIONS

Wildfire is one of the major causes of the destruction of habitats of small mammals, especially
during the dry season. Unlike Cross River National Park, Afi Mountain Wildlife Sanctuary
(AMWS) is particularly vulnerable to wildfires because it is difficult to contain when fires spread
over steep terrain. While we had documented the causes of wildfire during interviews and town
hall meetings, we expanded the sociological survey to focus groups and questionnaires. Between
August and September, Ini, our community engagement manager, completed multiple visits to
conduct three focus group discussions in each of Boje, Buanchor, Irruan, Katabang, and Olum,

the primary wildfire flashpoints surrounding Afi Mountain.

FIREBREAKS ON THE OBUDU PLATEAU (CROSS RIVER NATIONAL PARK - OKWANGWO)

The Obudu Plateau adjoins the Cross River National Park (Okwangwo Division). As the Plateau
is largely managed for pasture land by resident herders who set unattended fires to dry grass to
encourage new growth. To prevent the spread of such fires into the forest, SMACON
collaborates with community members, other NGOs and park managers to construct fire breaks.
In partnership with Wildlife Conservation Society (WCS) and the Cross River National Park
(CRNP), SMACON has been working to prevent the occurrence of forest fires in the
Okwangwo-Boshi region of CCNP. For the year 2021, the fire-break creation exercise began on
the 13th to the 22nd of December 2021. A total of 9.5km fire breaks were created during the

exercise. Firebreaks were created from the 13™ to 22" of December. The team comprised 15



people including two rangers and 13 local community members. Fifteen (15) persons
participated in the exercise, which lasted for about 10 days across thirteen (13) community
locales and two (2) rangers. Team members worked set out in the early hours of the morning

between 7 am- 10 am.

Fire break creation (grass clearing
and controlled burning) done at
Okwangwo-Boshi region of the

Cross river National Park.

Fire tracing (controlled
burning) done at
Okwangwo-Boshi region of the

National park.

Fire break team comprising rangers
and local community members on

the Obudu Plateau.




OUR IMPACT

This year SMACON successfully laid the framework for sustainable bat biodiversity
conservation and wildfire prevention. Using indicators such as level of community engagement,

species conserved and benefits to people/community members. Below are somes impact data for

the year 2021.

IMPACT STATS

e Community Engagement: Over 370 persons, community members and leaders
inclusive were in attendance for focus group meetings held towards wildfire interventions
and alternative source of livelihood meetings in five of the surrounding communities of
the Afi mountains. The community leaders were open to the idea of an alternative source
of livelihood as opposed to bat hunting.

e Species Conserved: The Afi mountains and the Obudu mountains SMACON’s project
sites, is home to a great number of wildlife biodiversity, five fauna species of which are
Endangered including the Short-tailed Roundleaf bat. All of which has benefitted from
our conservation and wildfire intervention programs.

e Income Generation: Over the course of one year, SMACON has contributed to
generating income for community members through the carrying out of projects. Such as
the firebreaks in Obudu National Park where a 15 membered team of community
members were given daily stipends for a total of 10 days. Porters/rangers engaged on
every bat survey carried out were paid daily.

e Protection of livelihood sources: With the major source of livelihood being farming,
fires in the Afi mountains and environs which originates from most farms spread and not
only destroys the forest but also affects adjourning farms. Thus the firebreaks initiative
against wildfire was a welcome idea that is estimated to result in little to zero outbreak of
wildfire in the coming year 2022. Thereby effectively protecting the livelihood source of

most community members.



ADVOCACY and COMMUNICATION
Going batting with policy makers in the spectacular Gashaka Gumti National Park

On the 13th of May, as part of our agenda to foster sustainable interventions and intimate the
polity on our field engagements, we embarked on a day’s field trip with a team of policy makers
which included Nigeria’s Minister of State for Environment, Sharon Ikeazor. Where they learnt
about the importance of bats and the myriad of ecosystem services they perform that’s beneficial
to man. We also gave live presentations on safe bat trapping and handling with guided practical

sessions.
Wildlife conservation Network (WCN) Fall 2021 International Expo

This year as members of the WCN network, we had the privilege of presenting at the prestigious
WCN Fall expo on our ongoing bat population and habitat conservation efforts. The WCN Fall
expo comes up annually in the month of October and is a great platform to showcase the works
of great minds and their collective efforts towards conserving the endangered species of the

world. Watch our video here.

NEWS
New Staff Alert!!

It was our pleasure to welcome two new staff to the team. Eze Ajali as Administrative manager
and Inieke Udokang, as Manager in charge of Community Engagement. Eze and Ini have both
shown dedication to SMACON’s mission and have contributed to our collective growth over the
past year.


https://youtu.be/4qP0E7WMHKM

Eze Ajali, Manager Admin. Inieke Udokang, Manager Community
Engagement

Degree conferment

Hooray! Our Director of Research Program, Dr Iroro Tanshi was awarded a PhD by the Texas
Tech University, USA, in December. Her dissertation titled: ‘Drivers of Diversity Patterns and
Ensemble Structure of Forest Understory Insectivorous Bats along Elevational Gradients in an
Afrotropical Biodiversity Hotspot’ was recently published in Acta Chiropterologica. Dr. Tanshi,
who is also a co-founder of SMACON, leads our teams of researchers on field surveys to address

ecological questions which helps in implementing effective intervention efforts.

Administrative Upgrade

This year, we had some exciting ongoing administrative upgrades at SMACON. With the new
staff hires, we moved into a bigger space with better facilities, improved electricity supply and a

conducive environment.



FUNDRAISING

Fiscal sponsorship

We are thrilled to announce that we have received fiscal sponsorship from the Wildlife
Conservation Network (WCN) that enables SMACON to receive tax deductible donations in the
US. We are super excited in joining the WCN family as this will avail us the opportunity to gain
a larger reach in terms of our operations and access a wider network of conservation

experts/lovers.
Whitley Awards

2021 indeed was a year of great tidings for SMACON as Dr, Iroro Tanshi; SMACON’s
co-founder and director was awarded the prestigious Whitley award on her work on the
conservation of the Short-tailed Roundleaf bat (Hipposideros curtus). The award will enable the
advance of wildfire interventions through community engagement and fire risk warning systems,
allow for increase in roosting bat caves discovery and support further research efforts on the H.

Curtus in Nigeria.

You can watch the award video narrated by the legendary Sir David Attenborough here

Partner With Us

To make a difference, every action counts. We would love to have you on this ride of small
mammal population/ habitat conservation in Nigeria. Visit our website www.smacon-africa.org

to make any donations through our partner, Wildlife Conservation Network (www.wildnet.org).

CONTACT:

Small Mammal Conservation Organisation
Plot 8, Christiana Imudia,

Irhirhi Road,

Benin City, Nigeria.


https://youtu.be/C7mu2QNMHwo
http://www.smacon-africa.org/
http://www.wildnet.org/

ONLINE

To stay keep up with our work, follow us via our website and social media pages:
Website: www.smacon-africa.org Twitter: (@smaconbats

Facebook: @smaconafrica Instagram: @smaconafrica


http://www.smacon-africa.org/

