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As we reflect on the journey of SMACON over the past year, we are filled with pride and
optimism for the future of small mammal conservation in West Africa. We founded SMACON
with a clear purpose: to shine a spotlight on the smaller, non-charismatic species that play
crucial roles in our ecosystems but are frequently overlooked in conservation plans, especially
in West Africa, where the rate of habitat loss is alarming.

2023 has been a year of significant achievements and growth for our organization. From the
confirmation of a population of the Short-tailed Roundleaf bat in Equatorial Guinea to our
successful wildfire prevention program in Nigeria's Afi Mountain Wildlife Sanctuary, we have
made tangible progress in protecting critical habitats and safeguarding livelihoods.
Additionally, the launch of the West Africa Mammal Partnership and the Curtus Conservation
Network demonstrates our commitment to collaboration and regional impact.

One of our most gratifying accomplishments has been raising the profile of small mammals in
conservation discourse. Hearing people refer to SMACON as "the bat people" reinforces that
our message is reaching far and wide, changing perceptions, and inspiring actions.

Our work goes beyond species protection. By engaging local communities, training the next
generation of conservationists, and addressing public health concerns related to human-
wildlife interactions, we are building a holistic approach to conservation that benefits both
nature and people. Together with our donors and partners, we are creating a sustainable future
where small mammals and humans coexist harmoniously.

Thank you for being an integral part of our journey. With your continued support, we are
confident that we will reach new heights in our conservation efforts.

LETTER FROM THE
EXECUTIVE DIRECTORS

Benneth Obitte and Iroro Tanshi - Executive Directors
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Nigeria1.
Cameroon2.
Equatorial Guinea3.
Sao Tome & Principe4.
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OUR 2023 IMPACT
A Year's Overview

0Zero Wildfire
in Afi
mountains 1 New curtus

caves
New community-
managed cane rat
pilot farm 4

Local communities
members employed

1 Curtus
rediscovery in
Bioko 2 Regional

networks75 Staff

60+ 3
West African
Countries



SAVING THE CRITICALLY
ENDANGERED SHORT-
TAILED ROUNDLEAF BAT.

Last Year's

The rare, Endangered (A2c) Short-tailed
Roundleaf bat is range-restricted with an
estimated population of < 1,500 individuals,
making it one of the world’s most threatened bat
species. It is dependent on old-growth, intact
forest, and undisturbed caves. This small (7g)
African leaf-nosed bat occurs in naturally small
populations, and forms colonies of no more than
10 - 15 individuals.
The Short-tailed Roundleaf bat is threatened by
habitat loss and cave disturbance that are
intensifying across its global range – Nigeria,
Cameroon, and Equatorial Guinea including
Bioko Island.
Our work to protect this key species includes
searching forests and caves across it’s range to
identify new roosting caves especially after the
loss of the last known maternal roost in Nigeria.  
We are also fighting wildfire which is a major
threat to the species in Nigeria.

Portrait of the crtically endangered
Short-tailed roundleaf bat
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New discovered cave roosts

New local records and sightings in
Nigeria

Species confirmation in Bioko

Tackling threats to the species.

KEY HIGHLIGHTS



In 2020, during the COVID-19 pandemic, we
lost the major maternal cave roost with the
highest recorded population of 13 individuals
for the Short-tailed Roundleaf bat (Hipposideros
curtus). The bats abandoned the roost due to
hunting activities. Subsequent surveys in 2021
and 2022 failed to locate new roosting sites or
find bats in existing roosts.
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NIGERIA

Range-wide cave search is key to conserving the species

From January to March 2023, SMACON
conducted intensive field surveys across the
range of Hipposideros curtus in Nigeria to
reassess its population status. We improved the
sampling method, deployed multiple acoustic
recorders, and expanded the size of the survey
team.

This revised strategy proved crucial, leading to the discovery of three new H. curtus
caves in Anape and one suspected roost in Afi, all located in areas with minimal
human activity. These findings helped determine the species' current population
status and established a baseline for future cave protection projects. Our
experience highlights the importance of adaptive survey methods in effective
conservation efforts, especially for rare and elusive species like H. curtus.

A  newly discovered cave of the Short-tailed Roundleaf bat
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Fifty years ago, the endangered Short-tailed Roundleaf bat made its first and
only known appearance on Bioko Island—a fleeting, non-capture sighting in a
cave north of Concepcion. Since that brief encounter, the species seemed to
vanish without a trace. Despite facing habitat destruction and cave disturbances
on the mainland, resulting in population declines in Nigeria and Cameroon, the
bat's status in mainland Equatorial Guinea has remained a mystery.

Confirming the species presence

June 2023 brought exhilarating news! Our dedicated field team conducted an
intensive 4-week forest survey to reassess the status of the elusive Short-tailed
Roundleaf bat in Equatorial Guinea. To our delight, we rediscovered this
endangered species on Bioko Island! This rediscovery reignites hope for the
species' survival and underscores the urgent need to gather more data about its
distribution and population. Understanding these factors is crucial for
developing effective conservation strategies for the Short-tailed Roundleaf bat.

In response to this finding, we are now in the process of establishing a
targeted conservation program to safeguard the species on Bioko Island as
part of our range-wide conservation plan. We are also planning to map the
bats’ distribution across the Island, estimate population trends, and assess
potential threats so we can improve our conservation intervention strategy.

EQUATORIAL GUINEA



57%
stock maturity

38%
finance growth

Our dedicated field teams conducted a comprehensive bat survey across
São Tomé and Príncipe islands to explore bat diversity and assess the
presence of the endangered Short-tailed Roundleaf bat.  

SAO TOME AND PRINCIPE

While we recorded several other bat species, we were unable to confirm
the presence of the Short-tailed Roundleaf bat. However, this survey
provided critical data that will contribute to the range-wide conservation
action plan for this species.

Adeola and two field assistants setting a mist net in Sao Tome
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Human-caused wildfires in the Afi
Mountain Wildlife Sanctuary (AMWS)
threaten livelihoods and this delicate
ecosystem. To combat this, we launched
the Early Warning Fire Risk Prediction
Project in 2022 to consolidate our existing
wildfire prevention program. 

WILDFIRE
PREVENTION
PROGRAM 
Afi Mountain Wildlife Sanctuary

With weather stations collecting real-
time data and predicting fire risk, and
51 community forest guardians
equipped with remote firefighting
gear, we recorded zero wildfires in
2023. We trained and supported these
community-based forest guardians to
patrol farmlands that are at high risk.
Additionally, farmers received training
to interpret the color-coded Early
Warning Fire Prediction System,
ensuring effective communication and
compliance on high-risk days.

Ini training community members on
the use of the early warning sign posts

A forest guardian controlling fire
during training

Kakubok community Forest guardians
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Nigeria
Cameroon
Equatorial Guinea

3Countries

The network’s inaugural 4-day meeting in Abuja,
Nigeria, saw the participation of National Park
Service (NPS) members and small mammal
conservationists from across the species' range.
This meeting established the CCN and set
strategic conservation plans in motion. 

Dedicated to protecting the Short-tailed
Roundleaf bat (Hipposideros curtus) across it’s
range, this initiative is a collaboration with in-
country bat conservation experts, given the bat's
declining population. 

CCN focuses on collaborative research efforts,
data-driven conservation action plans, and
capacity building for experts. Through these
efforts, the network aims to significantly improve
the conservation status of the Short-tailed
Roundleaf bat. 

Saving the short-tailed roundleaf bat across it’s
global range

CURTUS CONSERVATION
NETWORK (CCN)

CCN members and NPS staff during the inaugural meeting



In December 2023, we conducted our annual fire break exercise in theIn December 2023, we conducted our annual fire break exercise in the
Okwango-Boshi Extension division of Cross River National Park. ThisOkwango-Boshi Extension division of Cross River National Park. This
crucial preventive measure aims to mitigate wildfire spread during thecrucial preventive measure aims to mitigate wildfire spread during the    
dry season (January-April). The initiative has become increasinglydry season (January-April). The initiative has become increasingly
important as the region faces elevated wildfire risks, particularly due toimportant as the region faces elevated wildfire risks, particularly due to
cattle grazers intentionally setting fires on grasslands to stimulate freshcattle grazers intentionally setting fires on grasslands to stimulate fresh
grass growth.grass growth.

The exercise involved 38 community members from AnapeThe exercise involved 38 community members from Anape
community, who actively participated in creating fire breaks spanningcommunity, who actively participated in creating fire breaks spanning
about 9 km. This annual fire break exercises have been conducted inabout 9 km. This annual fire break exercises have been conducted in
this region since its inception in 2020 to prevent wildfire spread fromthis region since its inception in 2020 to prevent wildfire spread from
the grassland to the forest and preserve the area's biodiversity.the grassland to the forest and preserve the area's biodiversity.

HABITATHABITAT  
PROTECTIONPROTECTION

fighting fire with firefighting fire with fire

Community members during the fire break exerciseCommunity members during the fire break exercise



REDUCING HUNTING
AND MITIGATING
PUBLIC HEALTH RISKS 

Hunting wildlife not only threatens at-risk species but also stresses
wildlife especially bats, increasing disease shedding risks that can
expose community members to potential zoonotic diseases. 

Photo: Simon Anthony
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To reduce hunting pressures on
endangered mammals, particularly fruit
bats, in the Afi Mountain Wildlife
Sanctuary, we worked with local
community members to set up a pilot
cane rat farm with the aim of providing  
alternative sources of protein for local
communities, and provide alternative
income for some community members. 

The pilot farm will also provide stock for
the expansion of the farm to other
communities surrounding the wildlife
sanctuary. Through continuous support
and training, we aim to establish cane rat
farming as a viable and long-term
alternative to wildlife hunting and
preserve the sanctuary's rich biodiversity
while fostering healthier and safer living
conditions for the community members.

FROM HUNTING WILDLIFE TO
FARMING CANE RATS 

Afi Mountain Wildlife Sanctuary

Foundation laying for the cane rat
farm

Cane rats having a good time in
their hutch

Pilot cane rat farm and administrative building for farm attendants
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SMACON in collaboration with
Texas Tech University, UC
Davis, Stony Broks, and the
University of Saskatchewan, is
conducting an NSF-funded
study on Egyptian fruit bats in
Nigeria. This project explores
how human activities affect the
viruses these bats carry, with
potential implications for
preventing future pandemics.
Our team is collecting
comprehensive data on bat
ecology, viral diversity, and
environmental conditions
across areas with varying levels
of human disturbance. By
examining how factors like
hunting and habitat changes
impact bats and their viruses,
we're developing a deeper
understanding of disease
dynamics in the wild. 

UNDERSTANDING BATS, VIRUSES,
AND HUMAN IMPACT IN NIGERIA

This research not only focuses on bats but also
aims to create models and insights applicable to
other wildlife-human interfaces, contributing to
broader efforts in predicting and preventing
zoonotic disease outbreaks. This collaborative
effort has provided us the opportunity to train
eleven young Nigerian scientists and
conservationists in cutting-edge techniques in
virology and disease ecology. This investment in
local expertise not only enhances the project's
immediate outcomes but also strengthens Nigeria's
long-term capabilities in addressing complex
ecological and public health challenges.



WEST AFRICA MAMMAL PARTNERSHIP
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This year saw the launch of the West Africa Mammal Partnership (WAMP), a
pioneering initiative aimed at 'Bending the curve: pathways to restoring and sustaining
West Africa's rich biodiversity'. WAMP unites West African scientists, policy makers,
and conservation practitioners in a collaborative effort to address the critical gap in
conservation for neglected small-sized mammals. 

By fostering local, regional, and international
collaborations, the partnership focuses on
transformational capacity strengthening for
emerging scientists and conservationists.
WAMP's holistic approach bridges research and
policy, develops targeted action plans for at-risk
species, and lays the foundation for sustainable,
locally-driven conservation efforts. This
innovative network is set to reshape mammal
conservation in West Africa, ensuring a brighter
future for the region's diverse and often
overlooked mammalian fauna.

Map: Paul Bates
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Clusters made up of experts with related interests met up in Ghana, Cameroon
and Benin Republic to discuss action plans and strategies for projects aimed at
slowing the loss of biodiversity in West Africa.

WAMP CLUSTER MEETINGS

CAMEROON

Project Restore
Africa

GHANA

Project Biodiverse
Africa

BENIN REPUBLIC

Project Sentinel
Africa
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STAFF CONFERENCE
ATTENDANCE

We are committed to nurturing
talent and expanding knowledge
in small mammal conservation. In
2023, we sponsored several staff
members to attend key
international conferences, where
they networked with other
experts and presented the critical
work we do at SMACON.
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Our Project Manager for Conservations, presenting at ICCB 2023 on
‘Understanding wildfire dynamics to guide fire risk prediction and
prevention in critical bat habitat’.

INTERNATIONAL CONFERENCE
FOR CONSERVATION BIOLOGY

ICCB 2023, Kigali Rwanda

At the ICCB 2023 conference, our Project Manager for Science also
shared insights on monitoring the endangered Hipposideros curtus in
southeastern Nigeria after the pandemic.
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AFRICAN SMALL MAMMAL
SYMPOSIUM

ASMS 2023, Swakopmund Namibia

OLUCHI AGODI

Seasonal changes in roost ecology
of EIDOLON HELVUM along a
moisture gradient

Field Officer

INIEKE UDOKANG

Protecting critical forests from wildfires
for the Endangered HIPPOSIDEROS
CURTUS in Nigeria

Program Manager, Conservation

ENIFOME AWOTU

Ecoregion and spatial representation
of occurence records in the Nigeria
bat record database and overlaps
with GBIF

Communications manager

JULIANA LABIRAN

Post pandemic monitoring of the
Endangered HIPPOSIDEROS CURTUS in
south eastern Nigeria

Program Manager, Science



Our achievements this year are a testament to the power of collaboration
between our dedicated team and our generous donors. As we look to the
future, we recognize that there's still much work to be done. Your support
is crucial in amplifying our impact and expanding our conservation
efforts.

Here’s many ways you can contribute:

Explore our mission and ongoing projects at www.smacon-africa.org

Make a secure, tax-deductible donation  through our trusted partner,
Wildlife Conservation Network.

WANT TO STAY UPDATED? 
Follow us on all our social media platforms for the latest news.

www.smacon-africa.org

info@smacon-africa.org

Small Mammal Conservation Organization

smaconbats

smaconafrica

JOIN OUR CAUSEJOIN OUR CAUSE

smaconafrica

https://wildnet.org/smacon
https://wildnet.org/smacon
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